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Annual Work Plan (AWP) for 2015;
Project # 00073548

ProjctProgramme Tit

Promoting Rule of Law in the Kurdistan Region of Iraq through & Modem, Efficient and Accountable Justice
Sector

INDAF Outcome:

Applicable Key Result Area (from 2008-13 Strategic Plan)
CPAP Dutcome

[CPAP Outputis)

liustice.

(Outcome 1.3 Rule of Law! Iraq has an improved legal and operational Rule of Law framework for administration and access 1o

(Outcome 2: Enhanced rule of law, protection and respact for human rights in line with
[protection and respect for human rights in line with international standards

E rule of law, fmq

(Cutput: The of Justice is

1: Supgort 1o Institutional Development/Support 1o Justis

Limited access to information on laws in KRG

Legal Database for MOJ and Public Access Established
# of Judges trained on new crimes and gender

# of new graduates trained on legislation drafting
|Arbitration Law submitted to KRG for review
Launch of Arbitration Tribunal strategy drafted
Friends of Erbil Conference heid

[Target 1:

Establishment of IT Directorate at the Kurdistan Judicial Council and
[Court House (Judicial Palace)
Target 2:

Court
[Management System
[Target 3:

and the of the Casa

of Legal under the

[Target 4:

[Judicial Training Institute Capacitated

Target &

o the of Arbs Tribunals in KRG

UNDP

=

UNDP

UMOF

- Actron’ Support Twinning Pogramme with Dubar
|Courts

- Action’ Support Court House in recrufing staff for

=

UNDF

UNDP

UNDP

KRG

Acthvity the Legal
Database under the auspices of the Ministry of
Justice

Facities & Adminatration

[~ Action nfrastructure study of the 1T Department o7
ideniify requiremants ~ finalize plan

of Justice — specifically the IT Departmeni of the
[Mirustry

SWH-TMFWHWH\‘WI
Jreguiations, legisiations and codes for inclusion in
archive

- Action Assess IT and stafl capacty sl the Minisiry | »

UNDP

UMNDP

C«MFoqnmmmmﬂdynw

%

KRG

neval Maragement Services (GMS) 3 %
|Activity Result 4: Judicial Training institute

UNDP

= i R

- Action. Propose and finalize insfifulional
[deveiopment pian including IT infrastructure and
loquipment

UNDP

- Action. Secure necessary squipment anddor
furniture based on the infrastructure assessment

jon project outpu thus far
Ganeral Sarvioes (GMS) 5 %

- Actian Conduct n impact Assessment Analysis |

LNGP

UNDP

KRG

Facities & Adminmtranon

Activity Result 8: Support to the Establishment
of Arbitration Tribunals in KRG

- Acthon: Support the fnalzation of an Arbdration
Law

UNDP

- Actian’ Identify intemational tresties for ratificetion

UND#

- Action: Advocate with Government of iraq fo ratify
|- submit clear work plan

UND&

- Action. Promote ratfication of the New York
Comanton

- Agton MWWMMW:M

g and drafting
mmu-AMm Tribunal andior Cenfer.
Egyot and Dubai

- Action Support the KJIC in designing workfiow and
pdaal‘ms for Artitration Tribunal based an
irtermational standards wentified in Analysis

KRG

_Faoites & Administabon

UNDP

Action Ovparize 8 broed and paricipatary
confarance an legal imsuss with relevant
staketioidars

- Action Organize small sectoral sessions fo
jdiscess with partner institufions

- Agtion: Support the formaton of & work plan for
jconcrete steps towards judicial independence

~ Action: Run public surevy an Judicisl

KRG

‘Facibes & Admmmiratan

KRG

P-3 Postion




KRG [Natonal Officers =3
KRG Admin/Finarice/fssonate

KRG National C: officar
HRG Mescellaneous, Sundry
KRG Common premises

Output 2: Protection of Citizen's Rights Enhanced through Support to |Activity Result 1; Legal Aid Strengthened and UNDP
|Access to Justice Mechanisms Instity

- Action  Support the sxpanmon of the legal md EEIEAE] UND®

services to Garmian area through help desk af the
Basaline = Action Support ife Bar Association n drafingan | x % x  x UNDP S = i
Thrae running legsl aid help desks orpanizational stretegy for the deveiopmaent of the
Limited engagemeant from State insttutions on legsl md Legal Aid Commities
Limited NGO on Voios and R IR +

e b = = Action’ Design-and implement & capacty SO e R e

Limited interaction between formal and informal justice mechanisms 5 - ¢ the Bar 8 T AN R UHOP - —
Indicators General Management Services (GMS) 3% L LR b L I —
4 lagal aid halp desk operationnal Activity Result 2: Enhancing the Accounabllity of | = x ' & & UROP
Legal Aud d with the Bar & the Justice Sector |-
j# of legal aid cases handed by fourth legal help desk - dction Prepare and strafegically distnbite lagal ¥
Positive Review within Citizen Report Cards awaraness publications informed by gender sensitive

analysis
Target 1 [~ Action Organize and implement awarsness-raising] x  x  u  x
Legal Aid Strengthened and Institutionalized sctivitas for public including onentations on or with
Target 2 legail insttutions i
Enhancing the Accountability of the Justice Sector | Action: Depenits Daving on olieen mporiing or — S H o - SPE—
Target 3 NGOs and legal professionais
Palicy Framewerk for Access 1o Justice Enhanced = T UNDP —

T =t 5 |Faciibes & Administraton

to Justice Enhanced o ] |

- Action . Strategize enhancing coordination

machanizms betwesn relevant instiutions

- Action . Conduct broad assessment on informal AR IE R ; UNDP

and
- Action - Organize senmitizabion workahops for Ll X% UNDP
personnel on informal justice and atemative)

Justice . e

- Achian. Hold sensiizalion workshops for legal x XK X UNDP |

professionals, udges and adminisiralive sfaff on

mobile courts

Bervices (GMS) 3 % [Facies & Adminsration

|P-3 Position

Mational Officer

|Admin/Finance/Associate

|National Coordination officer

_|Miscellaneous, Sundry

_|Common premses
(Communication (1%)

Security {3.5%)

Facilities & Administration

Activity Result 1: Support to the estabiishment
of Viinerability Monitaring and Legal aid centers
in three cities of Dahouk and Sulimaniah

Incheator 3.1 Vul biliny CEntErs o provide - Agtion 1. Setup "Vulnembikty Manitonng and Legal Ald
sarvices - Action 2' Create anhanced surge capacity for the

No g centers present Direciorate for Combating Viclence against Women
Targets 5 operational Vulnerabiity Monitoring and Legal Axd Canters in DICVAW)
Sulymansah, Dahouk and Ertil
Indicator 3.2 women trained on provision of basic tegal assstance

_;"'""l"‘;a"’ |Ganeral Managemant Services (GMS) 7% Facilities & Administration

arge

indicator 33 women and girls' awereness ralsed on msues related o . -
SGBV. and possibie neks Activity Result 2: Support to Governmaent 'RERE] UNDP Kuwart Fund  |Contractual Services (72100) 71,540

[Baseine No SGEV awarenes:
i L

wng activitiea for women ang

- Action 1. » Surge technical support togovamment XiRTH UNDP Kuwaih Fund i ‘35,000
Target 5000 women and gris’ awareness raised on ssues related 1o lentties (DICVAW, IBHR and MoLSA) as well as (71200)
BG3Y, and powitis ke [selected National NGO fo enhance their capacities
indscator 3.4 Refuges women trained in SGBY Counseling o amergency response
Basetine 0 ] +
Target 50 - Agton 2. + Setup SOP and referral mechammms for| x  x  x UNDP Kuwait Fund [ Travel (71800) 13,000
indieator 35 law enforcement officers trained on msuoes related to 5GEY  |SGBV cases among the different sarvices existing in
[Basaline O Activity Result 3: Managament
Target 50 Communication (2.5%) AEIE LIND# Kuwaib Fund | Communication (2 5%} 2,989
indsoator 3.8 Provision of vulnerability monitonng and reporting to Becurty (4%) aae s « % x| UNDP | Kuwait Fund [Secunty (4%} T e
concemed ofices i
No ¥ g progucts basng produced
Target 3 y g reports prod: and shared with
concerned offices 3
At (O 4% UNDP Kuwat Fund | Audit (0 4% 478
inchoator 3.7 Directorate for Tracing Viclence Againgl Worman affectively { } o bl i ! !
and eMciently responding 1o emergency
Basoline. Limited capacity of DICVAW to respond lo emergency and cneis i
pr KR Ganeral Managemant Services (GMS] 8% x x|n] UNDP Kuwsit Fund  |Facibes & Adminmtration I 10223

Target 3 Offices of the DITVAW n Erbil, Sulyamniah and Dahouk
proviaing sennoes to women and girls snsde and outside the camps

Total 2015 Project Budget

Nahid Hussaein
Project Manager bt = P UNDP Country Director
Signature & Date Signature & Date
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[Fies Award 1D OOOTI54E Annual Work Plan (AWP) for 2014:
Project # 00073548
ProjctiProgramma Titke: Promoting Rule of Law in the Kurdistan Region of Iraq through a Modem, Efficient and Accountable
Justice Sector
UNDAF Outcoma: ome m W: Iraq has an and ope W Trame T n and access
justice.
Applicable Key Result Area (from 2008-13 8 Plan):
(CPAP Qutcome ] 2: Enh rule of law, and respect for human rights in line with dards.Enh d rule
of law, pr and respect for human rights in line with f
(CPAP Outputis): DM_T!D ation of Justice is mnw in Irag m
b TR HCET e ua}ui_ "m“"" ~ BudgetDescription  Ameount (USD)
Activity Result 1: Establishing IT Depariment
= Actlon:  Conduct sensitization workshops ]
- Action Defermine & Task Force or focal points
{for follow up SIEa.
Mfmn Design PMAE activity lbrourmd
and p
Limited access to information on laws in KRG « Action mmmrrclmxy
Slow processing, bottlenecks Assessment . ) R
Low number of judges in KRG (male/female ratio) General Management Services (GMS) 3% Facilities & Administration
Limited understanding on new crime and draft legisiation M\'M’UMI' 2: Support Court
among legal and judiciary staft and the Replication of the Case
No Arbitration Tribunal |Management System
Mﬁm Consultative meefings with relevant
Indicators: iders to review steps for the Case
Management System (CMS) replication;
IT Department established and operationnal < Action Conczctm;n‘ .":::.,m of cument 1
Legal Database for MOJ and Public Access Established CMS
# of Judges trained on new crimes and gender - Action . inning programme
# of new trained on drafting Boni v .
Arbitration Law submitted to KRG for review ww 3% Lacities & Mdmivistration
Launch of Arbitration Tribunal strategy drafted |Actlvity Result 3: Establishment of the Legal
Friends of Erbil Conference held e LSS S0 of e Mijeny of
- Action © Consulfative mmpe with refevant X | X l X
(Tchnical Commites) :
Design PM&E a::My for 4 oufput,
de and fimedine
- Action Dlw.hm RF.P
| General 3% Facilities & on -
JEQWU'RIIM 4: Judicial Training institute
Capacitated
- Action ; Conduct & stakeholder workshap with
udges, lawyers and other legal professionals to
i ining,
curmicula, reference matera and staff
- Action Design and issue a request for proposal
Target 1: | General Management Services (GMS) 3 % UNDP__Faciiities & Administration S
Activity Result 5: Support to m-
E of IT Di at the K Judicial E of Arbitrat) in KRG
[Council and Court House (Judicial Palace)
Target 2: - Action | Design PMA&E plan for assessing
Support Court A and the Repl ofthe |nmject target
(Case Management System - Action Conduct consulfative meetings fo
Target 3: discuss profect outputs and implementation
stategy
Establish of Legal D under the of the | . Action Recruit and appont legal team made up
Ministry of Justice of local and international expertise
Target 4: - Action Conduct & desk review of Laws and
legal framewark for investment in KRG = e e
Judicial Training Institute Capacitated WMWM (GMS) 3% UNDP Facilities & Administration
Target & Actlvity Result 6: Support to National nmngua
Support to the of A ion Tribunals in on the § of the Ji
KRG
- Action : Consultative meeling with key
|stakeholders
= Actlon A of Juchicial Ince in
KRG (inci. review of lagistations / regulations
to ensure judicial independence
General Management Services (GMS) 3% UNDP Facibties 8 Administration
Activity Result 7: Management
| Admin/Fin Associate
National Officer
National Coordination Officer
Misceilaneous, §
Communication (2.5%) (T2400) UNDP Communicabion (2 5%) (72400) 3,040
UNDP Common Premises

Security (4%) (74300)
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Limited NGO engagement on Voice and Accountability
measures

Limited | flon beby formal and inf | justice
mechanisms

Indicators

4 lagal aid help desk operationnz|

Legal Aid C blishad with the Bar A

# of legal aid cases handled by fourth legal help desk
Positive Review within Citizen Report Cands

Target 1
Legal Aid

d and

Target

2

Enhancing the Accountability of the Justice Sector
Target 3

Policy Framawork for Access to Justice Enhanced

services to Garmian area through help desk at
the Apellate Court

(General Managemant Services (GMS) 3%
Activity Result 2: Enhancing the Accounability
of the Justice Sector

- int @ azasae 'm__"“"'. Budget Description  Amount (USD)

Activity Result 1: Legal Aid Strengthened and
Institutionalized

Erotection of citizen's rights snhanced throuah supeent 1o [~2=or" Dasign FMAE pian for assessing the
output target in a muiti-sfakeholder way

" - Action Assess cument legal ald services
E_::e "I_:ﬁmm ek el i oiered in Dohuk, Ertil and Soulimani
Limited from State insti on legal aid - Action Support the expainsion of the legal ald EoxXian|x

Faciities & Administration

= Action ; Design PM&E plan for assessing
output target.

- Action Identify stakeholders; formal, informal,
Institul NGOs for

~ Action Organize workshops for community
gafekeeperson legal rights and engagement on
legal issues

General Management Services (GMS) 3 %

| Activity Result 3: Policy Framework for
(Access to Justice Enhanced

- Action : Design PM&E Strategy for outpul
target
- Acfion Review judiclal and administrative
riy on criminal
| General Management Services (GMS) 3 %
Activity Result 4: Management
P-3 Position
AdmindFin Associate
National Coardination Officer
Sundry

Facilties & Administration

L B Common pre (73100 4,297
Communication (2.5%) Communication 72400 (2 5%) T B4
Security (4%) Security (4%) -74300 13,991
(Audit (0.4%) Audit (0.4%) 1,399
General Mana Services (GM. Facilities & Administration

Total of Output 2

Activity Result 1: Support to the establishment | x  x UNDP CERF Admin/Finance Associate 14,669
of Vuinerability Monitoring and Legal ald {71400)
centers in three cities of Dahouk and
Sulimaniah
3.1: Vulnerabili centers estab to |- Action 1. Setup Vulnerability Monitoring and Legal | x  x unDP CERF  International Consultants 51,330
provide services Aid Centers” (VMLA) in refuges camps in all three (71200}
Baseline: No vulnerability monitoring centers present governorates of KR- to offer SGBY counseling and
Targets: 5 operational Vulnerability Monitoring and Legal Aid [sensiization services
(Canters in Sulymaniah, Dahouk and Erbil
indicator 3.2: women trained on provision of basic legal
assistance
Bassiine: 0
Target: 30
Indicator 3.3: women and girls’ awareness ralsed on issues
related to SGBY, and possibe risks Action 2 Create enhanced sur
s . . - ge capacity for the x % UNDP CERF Grants {72600) 58,255
Baseline: No SGBV raising for |n, te for C Vicience sgainst Wemen
women and girls [(DICVAW)
Target: S000 women and girls’ awareness raised on issues
related to SGBY, and possible risks.
indicator: 3.4: Refugee women irained in SGBY Counseling
Bassline: 0
Target: 50.
indicator 3.5: law enforcement officers trained on ssues UNDP CERF Travel (71600) 53,840
related to SGBV,
?::;‘“I";“ General Management Services (GMS) 7% Facikties & Administration 247355
indicator 3.6: Provision of vul billity g and
to concemed offices Activity Result 2: Support to Government x UNDP Kuwaiti Fund Contractual Services (72100) 50,000
Basel No b 9 P being p d linst)
Target: 3 vul I repons and sharad
with conasried ofioes. o - Action 1; » Surge lechnical support x UNDP Kuwaiti Fund Intemational Consultants 35,000
" 3.7: D for Tracing Viol Against Women togovemnment entities (DICVAW, IBHR and (71200)
i y and to MoLSA) s well as selected National NGOs to
Baseline: Limited capacity of DICVAW to respond to their capacities for P
;.“,u".'“.'":"o;]'::":,'m ﬁm in Exbil, Sulyamnishang |- ACton 2 - Setup SO and referral mechanisma P UNDP Kuwalti Fund Travel (71600) 12,000
(Dahouk providing services to women and girls inside and for SGB‘."I S lhc Affusact sarvioes
outsics the camps existing in Host communities
(Activity Result 3: Management
[Communication (2 E} X UNDP Kuwaiti Fund Communication (2.5%) 2425
[Sacurity (4%) x UNDP Kuwaiti Fund Secunty (4%) 3,880
Audit (0.4%) X UNDP Kuwaiti Fund  Audit (0.4%) 388
General Management Services (GMS) 8% UNDP Kuwalti Fund Facikties & Administration 8,285

Total of Output 3

Total 2014 Project Budget

This Annual Work Plan (AWP) is b on Results Management Guidelines (RMG) of UNDP. Once signed by UNDP
Nahid Hussain £
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Project Manager s~
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